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Welcome to Megat Faizal Musa & Co, a Chartered Accountant firm, and a member firm of 

Malaysian Institute of Accountants (MIA). Our firm is located in George Town, the capital 

city of Malaysian state of Penang. We are currently serving individuals and diverse range 

of business entities, domestic and foreign and of all sizes, mainly in trading, service, 

plantation and manufacturing industries. 

As a professional firm governed and licensed by Malaysian Institute of Accountants, a 

statutory body in Malaysia, we upheld “strict confidentiality”, “public trust” and the “highest 

competency” on broad and complex financial and accounting issues.

We are a multilingual firm, proficient in English, Malay, and Chinese languages.

FOUNDER AND KEY CONTACT

Megat Faizal Musa completed his Bachelor of 

Commerce and Management Degree in 

Accounting and Development Economics at 

Lincoln University, Canterbury, New Zealand. 

He is a Chartered Accountant and holds a 

valid public practising license with Malaysian 

Institute of Accountants. 

He commenced his professional career as an external auditor at Coopers & Lybrand in 

New Zealand, the predecessor firm of PricewaterhouseCoopers (PwC) before returning to 

Malaysia, where he had served the same firm and undertook similar role at the firm’s KL 

Office. He subsequently joined PwC Singapore for several years as an external auditor. 

He was primarily involved in auditing of multi discipline industries mainly in manufacturing, 

banking & finance, technologies, insurance, plantation, services and trading of large and 

listed corporations and SMEs. His other responsibilities at PwC were complex consolidation 

accounting, profit forecasting, due diligence, restructuring, financial valuation, forensic / 

investigative accounting, limited review, and assessment of internal controls. He had a total 

of 10 years of audit experience.

Immediately after, he had joined a private limited manufacturing company in Kuala Lumpur 

for 5 years. He was responsible in managing restructuring work and members' voluntary 

liquidation (“MVL”) exercise as initiated by the directors/shareholders of the company. The 

MVL was conducted in strict compliance with the provision of Companies Act. All assets 

were disposed at fair value and the liabilities were fully redeemed, in turn, excess funds 

were distributed and returned to shareholders. The company was eventually dissolved and 

struck off from the registrar of companies.
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Upon completion of the MVL, he then served a German multinational corporation for 

another period of 12 years. He was responsible in managing the operation in Malaysia 

and Singapore, e.g., overseeing the entire operation including but not limited to managing 

inventory, accounting function, costing, pricing, excise duty, regulatory compliance, fund 

raising, the appointment of distributors / wholesalers and negotiation of contracts. During 

his service at the company, he had dealt with large public listed companies, SMEs, and 

government authorities. Further, he was instrumental in managing corporate turnaround at 

the company by forming strategic alliance with a Malaysian listed corporation for the 

purpose of achieving mass market distribution in Malaysia and Singapore territories.

He has over 26 years of professional and commercial experience, and currently plays an 

active role in accounting and financial related services at his public practice firm. He 

specializes in complex accounting issues including cost and financial accounting, 

corporate turnaround of underperforming companies, mergers and acquisitions, corporate 

finance, and internal auditing. He works directly with key clients in managing the accounting 

affairs and other advisory activities undertaken by the firm. Further, he works with legal 

practitioners in validating the accuracy and reasonableness of financial damages or 

compensation by scrutinizing financial data, in which to be applied in the Court of Law in 

Malaysia.

Contact Megat Faizal Musa directly at:

E-mail: megat.faizal@mfmco.my

Mobile: +6010-372 6830 (Call/WhatsApp)
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RECENT WORK HIGHLIGHTS

OUR SERVICES 

1. Key negotiator in concluding the sale of foreign companies domiciled in Malaysia 

and Singapore, which were fully owned by a multinational corporation. This includes 

the formation and execution of S&P agreement, negotiation of key terms and 

conditions, determination of selling price, monitoring regulatory and taxation 

matters and settlement of other pre and post disposal issues.

2. Appointed by a German multinational corporation in the medical industry as the key 

negotiator in the appointment of two (2) public listed companies as exclusive 

distributors/agents for Malaysia and Singapore markets. This includes the 

formation of long-term exclusive distribution contracts, negotiation on purchase 

price and yearly volume commitment, payment  terms, default insurance coverage, 

logistic and other terms, and conditions.

3. Assisted a top legal firm in Kuala Lumpur to serve “Writ of Summon” issued by High 

Court of Malaya to a defendant in the Democratic Republic of Germany. The serving 

of documents was made via diplomatic channel and German court bailiff.

4. Assisted a top legal firm in Kuala Lumpur in negotiating financial matters on behalf 

of a plaintiff at the Kuala Lumpur High Court Mediation Centre for out of court 

settlement matters on a legal case arose out from breach of contract. We, together 

with the legal team were successful in securing monetary compensation for the 

plaintiff.

5. Assisted a top legal firm in Kuala Lumpur as Expert Witness on financial matters at 

High Court of Malaya for fraudulent misrepresentation case. Further assisted the 

same legal firm in validating the accuracy and reasonableness of the financial 

damages / compensation by scrutinizing financial data.

For other work references and experience, please contact us for more details.

- Computerised Bookkeeping

- Preparation of Financial Statements and Notes to the Account,

- Preparation of Consolidated Financial Statements and Notes to the Account, and

- Track financial performance indicators such as product mix by margin, key financial ratios, 

cash flow on cash basis accounting, cash flow on accrual basis accounting and other 

financial indicators on digital dashboard for timely decision making.

ACCOUNTING AND BOOKKEEPING SERVICES
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SETTING-UP NEW ACCOUNTING DEPARTMENT

COST ACCOUNTING OR MANAGEMENT ACCOUNTING

We consider the followings:

- The establishment of accounting policy and standards to govern the financial data,   

- The suitable accounting software, 

- The accounting documents, 

- The integration of accounting functions with operation of the company including the    

integration with production site, warehouse, logistics, sales, and marketing,

- Competency training, 

- The internal controls surrounding the accounting functions with the operation of the  

company and

- The headcounts of accounting department and qualifications required. 

Establishing Marginal Cost Method (apportionment of fixed and variable cost) for pricing 

, and application of standard costing or activity-based costing

Product costing in recognising the value of normal loss/gain and abnormal loss/gain in cost 

accounting, 

Identifying various processes in production and account for its cost at each process stage in  

arriving to the cost of work in progress and finished product, 

Product pricing based on product life cycle to achieve competitiveness,  

Budgeting (Analysis of Actual vs Budgeted) and 

Financial forecasting and projections.

ADVISORY ON ENTERPRISE RISK MANAGEMENT (“ERM”) FRAMEWORK

-   COSO Compliance

-   Robust framework to effectively identify, assess, manage, and report risk.

-   Integrate internal controls at process and transaction level.

-   Mitigate risk by incorporating safeguards.

-   A top-down approach and across subsidiaries.

-   Create mission, vision, and core values of business for an effective governance.

-   Monitor and review ERM continuously.

-   Consideration of chief risk officer position.

-   Integrate internal audit department with risk management for assurance matters.
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CORPORATE RESTRUCTURING AND RECOVERY

- Cost cutting and corporate turnaround exercise by optimizing cash flow,

- Corporate finance and turnaround of underperforming companies,

- Digital solution to monitor cashflow in real time basis,

- Refinancing options, factoring and fund raising,

- Disposal or sale of non-performing company, asset, or department,

- Search for potential buyer or seller, both domestically and internationally,

- Acquisition of new company or asset,

- Determination of acquisition or disposal price of company or asset based on profit 

  forecast and sensitivity analysis,

- Capital reduction exercise in accordance with Companies Act 2016,

- Negotiation with financial institutions or creditors for loans rescheduling and   

restructuring,

- Due Diligence of prospect acquisition and disposal, and

- Any other financial difficulties and distress situations.

INTERNAL AUDIT SERVICESINTERNAL AUDIT SERVICES

- Compliance Audit 

- Operational Audit 

- Financial Audit 

- Information Technology Audit 

- Compliance Audit 

- Operational Audit 

- Financial Audit 

- Information Technology Audit 

SETTING UP NEW INTERNAL AUDIT DEPARTMENT

The followings are considered for a new department:

1. Internal Audit Charter.

2. Audit methodology.

3. Audit policies and procedures.

4. Audit templates:

5. Function objectives / KPIs / Balanced scorecard.

6. Training schedule for the business to integrate internal audit.

OTHER ACCOUNTING SERVICES

Certain accounting records may be lost or damaged due to computer/server breakdown 

and other unforeseen circumstances.  Our professional accountants can assist in the 

retrieval of such records for producing financial statements for various purposes, 

particularly in fulfilling the statutory requirements imposed by Lembaga Hasil Dalam 

Negeri (LHDN), other statutory bodies and financial institutions.
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DEAL - TRANSACTION SERVICES

BUYING A 
BUSINESS

SELLING A 
BUSINESS

STRATEGIC
ALLIANCE

RAISING CAPITAL FOR A BUSINESS RESTRUCTURE A BUSINESS

Whether you are acquiring a company, divestiture, joint venture, or strategic alliance, in 
each case we have the same objective – to make sure you get the maximum return on your 
deal. 

We take forward looking 
position in identifying the 
enterprise risks and the 
financial rewards in highly 
complex acquisition. The 
p r o s p e c t i v e  fi n a n c i a l 
contributions of the new 
t a r g e t  c o m p a n y  a r e 
presented in a concise, 
c o m p a c t  a n d  s i m p l i f y 
manner to provide our 
c l i e n t s  a d e q u a t e 
information for a timely 
and decis ive decis ion. 
Fair value of the target 
company is determined 
and evaluated based on 
best valuation method as 
p r a c t i s e d  b y  fi n a n c e 
professionals. Sensitivity 
analysis techniques are 
a l s o  c o n s i d e r e d  a n d 
a p p l i e d  a c c o r d i n g l y .

Creating strategic alliance
/  P a r t n e r s h i p  /  J o i n t 
v e n t u r e  p r o v i d e s 
enormous opportunities 
for vertical / horizontal 
growth. Putting dafeguards 
by placing airtight contract 
t o  ensu re  i n te l l ec tua l 
property, valuable human 
r e s o u r c e s  a n d  o t h e r 
proprietary considerations 
are secured in the event 
the relationship goes sour
i s  o f  p a r a m o u n t 
i m p o r t a n c e .  A v o i d i n g 
partnering with competitors, 
c o n s i d e r 
a c c o u n t i n g  a n d  l e g a l 
issues are some of the 
worst-case scenarios that 
we take into consideration 
during the planning stage.

Maximizing the sel l ing 
price is the key ingredient 
f o r  a  s u c c e s s f u l 
d i v e s t m e n t .  M u l t i p l e 
divestment options are 
important to avoid value
leakages.  We suppor t 
y o u r  n e g o t i a t i o n  w i t h 
minimal disruption and 
maximize your financial 
returns.

We provide detail planning and execution 
strategy on liquidity requirement. Capital 
can be raised internally via divestment 
of underperforming assets or externally 
via regulated fund-raising exercise in the 
open market.
  

Often than not, deal transaction of a new 
acquisition requires restructuring during 
post-acquisition period. This is to align 
newly acquired investment with the existing 
one. Cash flow needs to be stabilized and 
optimised considering highly challenging 
business environment that we are in today.

VOLUNTARY LIQUIDATION, CLOSURE AND STRIKING OFF COMPANIES
(SOLVENT COMPANIES ONLY)

Liquidation, closure and striking off private limited companies (including private limited 
partnership, PLT) from the register of Suruhanjaya Syarikat Malaysia in compliance with 
Companies Act 2016.  This applies only for members' voluntary liquidation (“MVL”) in 
relation to solvent companies.

We provide the landscape for deal services and the followings are considered.
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DUE DILIGENCE 

Involves risk and compliance check, conducting an investigation, review, or audit to 

verify facts and information about a particular subject.

BUSINESS PROPOSAL FOR CORPORATE LOANS / GRANTS / CONCESSIONS

Business proposal write up for corporate loan application with Financial Institutions and 

Government Agencies (incl. grants and other concessions) and Profit and cashflow 

forecasting.

FORENSIC ACCOUNTING

Investigation on financial and non-financial records for possible fraud, bribery, theft, 

forgery, embezzlement, white-collar crime, and other financial discrepancies that may 

lead to criminal offences under Malaysian Laws and Regulations.

Gather and document evidence for litigation purposes and The establishment of 

internal control system to safeguard key assets from fraud and other criminal offence.

BANKRUPTCY

Negotiation with creditors for financial settlement.

Application for bankruptcy release with Jabatan Insolvensi Malaysia.

LEGAL SUPPORT SERVICES

Expert witness in court of law and computation of financial damages or compensation 

based on financial data and financial statements,

Assisting in the appointment of lawyer/solicitor in foreign jurisdiction, such as Germany, 

Italy, France, Switzerland, and other EU countries and 

Assisting plaintiff / lawyer in serving High Court of Malaya's court documents (e.g., writ of 

summons and other legal documents) to defendant in foreign jurisdiction by way of 

diplomatic channel and / or foreign bailiff.

DISPUTE RESOLUTION - MEDIATOR

Assist in dispute resolution between parties on commercial and financial matters. We 

provide a platform for amicable settlement.
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PAYROLL SERVICES

Management and payment of payroll expenses, SOCSO, EPF and LHDN.

COMPANY SECRETARY SERVICES

-  Acting as named corporate secretary by our qualified professional staff (Malaysian),
-  Safekeep company common seal,
-  Maintaining the Minutes and Register Books,
-  Maintaining the Beneficiary Owner Disclosure Policy,
-  Provision of registered office address #,
-  Advice on secretarial/statutory/compliance/accounting/tax matters and
-  Monitoring and ensuring compliance with relevant legal requirements, particularly under 

the Companies Act and Income Tax Act. Regular compliance alert via email.

Incorporation of new private limited company, private limited partnership, sole 

proprietorship, and partnership. These apply to resident and non-resident individuals 

and corporations.

INCORPORATION OF NEW COMPANY
(INCLUDING NEW FOREIGN CORPORATIONS)

PROVIDING INTERIM MANAGERS AT YOUR ON-SITE LOCATION

We provide interim accounting specialist personnel at your on-site location to solve 

your specific financial or accounting issues on short term basis or pre-agreed period.

FOREIGN AUDITED FINANCIAL STATEMENTS

We provide certified English translation of full audited financial statements (Profit & 

Loss, Balance Sheet, Cash Flow, Notes to the Account, Auditor's Report and 

commentary of financial performance and position by top managements) of non-listed 

private limited or non-listed public companies in Republic of Germany.  These 

companies are typically known as “GmbH” and “AG” respectively.
  

For the audited financial statements of countries other than Germany and within the 

European Union, please contact us for possibilities.

All audited financial statements are translated to English by our certified translator and 

reviewed by our qualified accountants.

The said audited financial statements are suitable for profiling new and existing suppliers, 

new and existing customers, evaluating target acquisition, and supporting other corporate 

exercise.
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A Member Firm of Malaysian Institute of Accountant

Suite 163E, Level 16, Hunza Tower Gurney Paragon,

Jalan Kelawei, George Town, 10250, Pulau Pinang,

MALAYSIA

General Line: +604 222 8800

Direct Line:  +604 222 8874 (Megat Faizal bin Musa)

Mobile: +6010 372 6830 (Megat Faizal bin Musa), +6010 381 2996 (Hunting Line)

Fax:  +604 222 8801

Email:  megat.faizal@mfmco.my

MFMCO.MY
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