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It has been well established that internal auditor (IA) must seek to add value if it is to prove
its worth in the organization. A complex, and challenging business environment facing
stakeholders have put greater pressure on |A to quickly embrace greater change by
considering larger responsibilities in creating value out of risk-based methodology than
process-based approach in pursuing audit activities. Becoming the true advisor in the
organization must be the ultimate goal for IA by showing superior leadership and insightful
knowledge in creating value or merely be the “to go person” in resolving business issues.

Creating value is easier said than done because it is a vague and ill-defined concept in
internal auditing. Value can have different meanings to different people based on what is
important to them, therefore it is not straight forward. For value creation to be effective,
IA must exercise a high degree of professional judgement, by applying knowledge, skill,
experience, and professional standards in issuing opinions and formulating the most
equitable solutions.

QO  THE CHALLENGES BY CLIENTS - KEY POINTS
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How to define value?

Understanding the concept of “expectation gap” and how to narrow the gap,
Who are the stakeholders?

What value appeals the most to stakeholders?

Updating audit charter.

What are the tools available in creating value?

What are the key and high-risk audit cycles to consider in creating the most value?
How to align with micro/macroeconomic indicators in creating value?
Understanding the “value creation life cycle”.

How to deliver the value to stakeholders?

How to sustain the value in the organization?

) THE SERVICES WE OFFER

A systematic approach in creating value by driving audit activities from a process-based
approach toward a risk-based methodology.
Identify stakeholders and aligned value.

OUR CREDENTIALS

Chartered Accountants with vast exposure to audit
environment.

Use available analytic tools in interpreting value issues.
How to adopt professional judgements in audit work. Senior management exposure in corporate environment.
Clear reporting guidelines on discrepancies.

Exposure to common value issues in corporate environment.




